
EXE 140317 
 
REVENUE BUDGET – 2016/17 BUDGET MONITORING REPORT AS AT QUARTER 3 
(1 April 2016 to 31 December 2016) 
 
EXECUTIVE MEMBER: Mike Starkie, Elected Mayor 
LEAD OFFICER(s): Fiona Rooney, Director of Commercial and Corporate 

Resources (and Section 151 Officer) 
REPORT AUTHORS: Gary Moss, Finance Manager 

 
 
 
WHY HAS THIS REPORT COME TO THE EXECUTIVE? 
 
The Council is required to monitor net expenditure against its annual revenue budget to ensure 
the best use of resources within year, and to inform budget setting going forward. 
 
This paper summarises the 2016/17 revenue position for Quarter 3 (to the end of December 
2016). This report forms part of the performance management framework for the Executive. 
 
 

RECOMMENDATIONS:  
 
Executive is recommended to: 

(i) Notes the forecast revenue overspend of £236,737 (2.5% of the approved general fund 
revenue budget of £9.391 million) based on Quarter 3 projections from Budget 
Managers; 

 
(ii) Endorses the in-year actions continuing to be taken to bring the spend back in line with 

the overall General Fund revenue budget; and 
 
(iii) Agrees to request the Overview and Scrutiny Performance Sub Committee, in 

conjunction with the Section 151 Officer, to undertake a review of the budget 
monitoring reporting formats and make recommendations to Executive. 

 

 
 
1. INTRODUCTION 
 
1.1 In accordance with the Council’s Financial Regulations: 
 



• The Chief Financial Officer (s151 officer) is required to report to the Executive on the 
overall budget position, and the monitoring and control of expenditure against budget 
allocations; and 

• It is the responsibility of the Corporate Leadership Team (CLT) and individual budget 
managers to control income and expenditure within their service areas and to monitor 
performance. 
 

1.2 The Executive should note that figures within brackets denote budget savings, 
favourable variances or income figures. 

 
1.3 The Council approved its 2016/17 general fund net revenue budget on 25 February 2016 

at £9.391 million.  As at 31 December 2016 there have been no subsequent 
amendments to the budget. 

 
 
2. FORECAST BUDGET POSITION AT 31 MARCH 2017 
 
2.1 The forecast year-end position, as at Quarter 3, is an in-year overspend of £0.237 million 

against the current approved budget.  This is analysed by service area in Table 1 
overleaf: 

 



 Table 1: Forecast Year-End Variance 2016/17 
 

 

Cost Centre Description

Forecast Year-

End Variance Notes

Individual variances in excess of £15,000:

Beacon (29,743) 1

Director of Customer and Community Services 16,217 2

Street Scene 28,266 3

Crematorium (45,883) 4

Refuse - Commercial 43,098 5

Domestic Recycling (15,963) 6

Shared Accomodation Scheme 18,856 7

Homelessness (14,879) 8

Treasury Management 132,425 9

Miscellaneous Land 29,000 10

Land Management 74,079 11

Civic Hall (56,082) 12

Commercial Team (150,000) 13

Performance and Transformation (16,114) 14

Communications (H/A) (46,422) 15

Economic Development (34,695) 16

Corporate Health & Safety (22,374) 17

Nuclear Issues (34,584) 18

Planning Policy (29,866) 19

Development Control 98,465 20

Corporate Management 331,376 21

Civic & Mayoral (39,883) 22

Sum of Individual variances less than £15,000 1,443

Net Forecast Overspend at Period 9 236,737  
 
Explanations for Variations: 

 
1 Savings from vacant post. 

2 Unforeseen expenditure on a water survey for Cemetery extension and the repayment 
of WREN grant related to the Civic Hall. 

3 Payments for ENW Repairs to street lighting, budget for which was in 2015/16. 

4 Saving on business rates for the Crematorium following backdated reduction in rateable 
value. 

5 Increase in commercial waste disposal costs due to increase in waste collected, some of 
which is offset by additional income. 

6 Under-achievement of income from recycling and sales of recycled materials offset by 
savings on transport costs, materials and advertising resulting in overall underspending.   



7 Overspend as a result of budget being in 2015/16. 

8 Savings on general repairs and reduced used of bed and breakfast accommodation.  

9 Reduction in treasury management income due to reduced interest rates and estimated 
balances.   

10 Overspend on Miscellaneous Land resulting from the cost of remedial action after the 
landslip at Midgey Gill in December 2015. 

11 Overspend on legal and professional fees. 

12 Rental income from Civic Hall higher than anticipated. 

13 A range of external resources (e.g. secondments) secured as opposed to using the 
Council’s budgeted resources. 

14 Saving on salary costs due to vacancies, some of which is offset by payments for interim 
cover. 

15 Savings from vacant post. 

16 Savings from vacant posts. 

17 Savings from vacant post. 

18 Savings from vacant post. 

19 Overspend on legal and professional fees for transport modelling, offset by saving from 
vacant post. 

20 Underachievement of income based on number of planning applications received to 
date. 
 

21 Service review target full year effect will not be achieved in-year, offset by balance of 
contingency budget not required. 

22 Civic and Mayoral budget increased in period 8 to reflect the increased agreed to the 
Mayor, Deputy Mayor and broadband allowance to members. 
 

2.2 CLT and the Executive have continued to monitor the actions previously agreed for 
Quarter 2 to mitigate against the overall forecast overspend and to bring the budget back 
on track as follows: 

 
a) The Council’s Risk-based General Fund Reserve will be used to cover the shortfall in 

the Treasury Management target up to £150,000, as planned in setting the 2016/17 
budget and if required; 

b) Items in Street Scene and the Shared Accommodation Scheme requiring 2015/16 
funding (totalling £47,000) will be met from 2015/16 underspent budgets carried 
forward to 2016/17; and 

c) The review of reserves undertaken with a small group of Members released a number 
of smaller reserves which are no longer required and do not need to be replenished. 
The remainder of the overspend can be met from the resources released. 

 
2.3 Executive should note that a number of roles were put on hold pending the outcome of 

the Support Services Review, as part of the vacancy management protocol that applies 
when going through a major change in organisational structures. 

 



2.4 In discussion the Elected Mayor and Executive have indicated a desire to realign more 
resources to front line services where budgets are clearly stretched.  This formed part of 
the proposals for the 2017/18 budget setting process. 

 
2.5 A Support Service Review was being undertaken with a target to save £400,000 during 

2016/17.  The changes were not implemented until January/February, thereby reducing 
achievable savings to £100,000. 

 
2.6 Now that 2014/15 is concluded and 2015/16 is well on its way, it is time to refresh the 

budget monitoring processes and reporting arrangements.  We have worked for 
2016/17 on a summarised version of reporting due to uncertainties until the accounts 
were finalised. Ideally we need to be reporting on the gross and net positions and this 
needs to come into play for 2017/18. The Section 151 Officer is therefore 
recommending that Executive agrees to request the Overview and Scrutiny Performance 
Sub Committee, in conjunction with the Section 151 Officer, to undertake a review of 
the budget monitoring reporting formats and make recommendations to Executive. 

 
 
3 CONCLUSION 
 
3.1 The mitigations in paragraph 2.2 above are being monitored closely to ensure that the 

Council does not overspend. 
 
 
4. RESOURCE REQUIREMENTS 
 
4.1 This report details the financial and resource requirement relating to the Council’s 

current budget and policy framework and provides a commentary of current 
performance. 

 
 
5. STATUTORY OFFICER COMMENTS  
 
5.1 The Monitoring Officer’s comments are: No legal issues arise from this report. 
 
5.2 The Section 151 Officer’s comments: As this report is financial in nature, the financial 

implications are contained in the body of the report. 
 
5.3 EIA Comment: EIA completed as part of the budget setting process in February 2016. 
 
5.4 Policy Framework: Budget and Policy Framework Procedure Rules, including the 

Financial Principles agreed as part of the 2016-2020 Medium Term Financial Strategy. 
 



5.5 Other consultee comments, if any: Corporate Leadership Team and Executive Portfolio 
Holders have been consulted on their individual budget areas alongside the budget 
managers. 
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